
PART 1 – MANAGEMENT’S DISCUSSION AND ANALYSIS

CDIC’s operating environment 

Economic environment
After a strong start, economic activity in Canada began to slow in the latter half of 2018, as 
the economy experienced declines in real GDP growth across all major components, including 
consumption, investment, exports and imports. While negotiations were concluded on a United 
States-Mexico-Canada Agreement in fall 2018, it has yet to be ratified by the parties, resulting in 
continued uncertainty regarding trade. Unemployment remained low, both nationally and at the 
provincial level, and while inflation softened, it remains within the Bank of Canada’s target range.  
Other key vulnerabilities are unchanged: high consumer indebtedness and elevated house prices  
in certain key markets. 

Regulatory environment
In 2018, the Department of Finance concluded its review of the deposit insurance system. The review 
was conducted to ensure the deposit insurance framework continues to provide adequate protection 
given the shifts in the banking landscape. As a result of the review, recent amendments to the Canada 
Deposit Insurance Corporation Act (the CDIC Act) were introduced with the purpose of strengthening and 
modernizing the Canadian deposit insurance framework, while keeping pace with the way Canadians 
save their money. The changes will come into force in 2020 and 2021 and will require amendments  
to certain CDIC by-laws and administrative processes.

Federal legislative changes in 2018 also provided greater flexibility for CDIC’s member institutions  
to invest and engage in the emerging fintech sector. Implementation of these amendments is subject 
to future enabling regulation (with the exception of expanded digital verification and identification 
powers). As well, the Government of Canada is undertaking a review into the merits of open banking 
in order to provide meaningful benefits to Canadians, with appropriate safeguards to mitigate risk. 
Emerging technologies in the financial services sector pose both challenges and opportunities with 
respect to disrupting established business models, cyber security and data privacy. 
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CDIC membership
As at March 31, 2019, CDIC had 85 member 
institutions, a net increase of three institutions 
from the prior year. CDIC also welcomed its 
second federal credit union member in 2018, 
Coast Capital Savings Federal Credit Union.

Overall, CDIC’s membership continues to deliver 
strong financial results, with healthy capital and 
liquidity ratios. Nevertheless, the household and 
banking sectors continue to be exposed to the 
risks associated with elevated housing prices and 
heightened levels of household indebtedness 
in the face of potential economic shocks and 
rising interest rates. These risks, as well as the 
continued addition of new members, underscore 
the need for CDIC to maintain its focus on the 
monitoring of the risk environment in order to 
be prepared to deal with members experiencing 
financial difficulty.

Insured deposits
As at April 30, 2018 (the annual date on which 
insured deposits are calculated), deposits 
insured by CDIC increased by 2% year over year 
to $792 billion and accounted for 26% of total 
deposits held at member institutions. Insured 
deposits continue to be a highly valued, cost-
effective and stable source of funding. The vast 
majority of deposits insured by CDIC are from individuals; it is estimated that close to 98% of  
personal deposit accounts are fully protected by CDIC. This means that Canadians benefit from a  
high level of protection of their deposit savings. Demand deposits comprised approximately 54% 
of total deposits as at April 2018. This underscores the importance of public awareness among 
depositors of CDIC deposit insurance in order to support confidence in our members and contribute 
to financial stability.

Small and medium-sized members, as well as new CDIC members, continue to favour insured 
deposits as their preferred choice of funding for their operations.

Profit and return on average shareholders’ equity 
CDIC members earned a record total net income of $48.2 billion in 2018. Higher profits for the 
membership were attributable to higher net interest income and steady growth in non-interest income, 
which outpaced growth in operating and interest expenses. Provisions for credit losses of $8.8 billion 
increased 12% year over year. A material portion of this increase was due to members’ adoption of a 
new accounting standard (International Financial Reporting Standard 9 (IFRS 9)) and was not due to 
a deterioration in the quality or performance of loans. On balance, the quality of loans made by CDIC 
members remains high, with rates of arrears remaining near historical lows. 

CDIC member peer groups 
Member institutions consolidate to 53 
distinct groups on the basis of affiliation 
with a parent. For the purpose of analysis, 
each member institution or affiliated group 
is assigned to a peer group based on similar 
size, and/or its primary business activities.

Domestic systemically important 
banks (D-SIBs)—includes the largest 
six banks designated by the Office of the 
Superintendent of Financial Institutions 
(OSFI) as being of systemic importance 
domestically

Residential—main business line is 
residential mortgages

Commercial—main business lines are 
business loans or commercial mortgages

Consumer—main business lines are retail 
consumer loans or credit cards 

Fee income—revenues are largely derived 
from services and related fees, although 
these members do not necessarily operate 
in similar business lines
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Net interest income increased 
by 7.5% ($6.1 billion) in 2018 
mainly due to higher loan 
volumes, as net interest margins 
have continued to be hampered 
by the low rate environment. 
Non-interest income increased 
7% ($4.9 billion) due to higher 
contributions from investment 
management fees, trading 
activities, mutual fund fees  
and credit/debit card fees.

The membership’s return on 
average shareholders’ equity 
(ROAE), a broad-based 
measure looking at institutions’ 
profitability, remained high 
at 16.6%. The ROAE of 
the membership has been 
relatively stable over the last 
several years, driven by the 
performance of the institutions 
in the D-SIB peer group. As 
shown in the graph opposite, 
the ROAE varies considerably 
by peer group, mainly due to 
the type of lending and the 
degree of leverage utilized. The 
Residential peer group saw its 
overall profitability improve in 
2018 relative to 2017, due to 
higher mortgage originations 
more in line with historical 
norms following a decline in 
2017. The Commercial peer 
group also saw its profitability 
improve in 2018 in response 
to higher net interest income 
and lower provision expenses. 
The Consumer peer group’s 
improved profitability in 2018 
was due principally to business 
decisions to carry lower levels  
of equity at certain members, 
thus increasing the relative  
level of profitability.

   Net income    Provision for credit losses (PCLs)
   Net interest income (before PCLs)    Non-interest income
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Asset composition, growth and quality
The membership’s total asset base grew 7.9% to $5.7 trillion year over year, and the asset mix was 
virtually unchanged compared to 2017. The majority of asset growth was driven by increases in liquid 
assets and lending to businesses. Residential mortgages, the single largest asset class on the balance 
sheet of CDIC members, totalled approximately $1.3 trillion, or 23% of the membership’s on-balance 
sheet assets. Other significant asset classes included securities (20% of total assets, 27% of which 
were Canadian government-issued securities), personal and consumer loans (11%) and reverse 
repurchase agreements (12%).

The overall quality of the membership’s assets showed a slight deterioration during 2018 with a gross 
impaired loan ratio of 0.49% of total loans (2017: 0.44%). This measure remains low both relative to 
historical levels and to Canadian lenders’ international peers.

Liquidity levels 
The membership maintained satisfactory levels of liquid assets as at December 31, 2018, and members 
were in compliance with regulatory expectations as set out in the Liquidity Adequacy Requirements of 
the Office of the Superintendent of Financial Institutions (OSFI). Viewed on a combined basis, these 
metrics and assessments, which include a number of qualitative considerations, provide CDIC with 
broad and deep perspectives of the liquidity adequacy of its members as no single measure can, on  
its own, present a complete picture.

Asset mix—D-SIB peer group (%),* 2018
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Capital ratios 
Overall membership capital 
levels increased in 2018 and 
remain well in excess of Basel 
III minimum requirements. 
The membership’s average 
Common Equity Tier 1 (CET-1)  
capital ratio, as at each 
member’s Q4 2018, was 
11.7% (compared to the OSFI 
minimum requirement of 
7.0%). The average total capital 
ratio for the membership 
increased slightly to 15.2%.

Further, under the terms of 
OSFI’s Leverage Requirements 
Guideline, all institutions are 
required to maintain a leverage 
ratio that meets or exceeds 
3% at all times. As at each 
member’s Q4 2018, the average leverage ratio of the membership was 4.4%, with D-SIBs having the 
lowest leverage ratio of the membership at 4.3% and the Consumer peer group having the highest 
leverage ratio of the membership at 12.4%.

Risk governance and management
CDIC is exposed to a variety of internal and  
external risks that could influence its ability to 
achieve its mandate and vision. To ensure that  
these risks are properly identified, assessed and 
managed, CDIC maintains an Enterprise Risk 
Management (ERM) program which includes  
a comprehensive assessment of key corporate  
risks on a quarterly basis.

CDIC’s key risks
CDIC’s key risks and mitigating actions are set  
out below. Overall, CDIC’s risks remain acceptable 
as at March 31, 2019, and Management will 
continue to monitor these risks and responses on 
a regular basis. Further details regarding the steps 
that CDIC is taking to address its risks, including 
CDIC’s strategic objectives and outcomes can be 
found in the “A look ahead to 2019/2020” section 
that follows. 

   Common Equity Tier 1 (CET-1) capital ratio (%)    Total risk-based capital ratio (%)
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Our Enterprise Risk Management 
process 
• Identifies and assesses the key risks to

which CDIC is exposed

• Provides the Audit Committee of the
Board of Directors and the Board of
Directors with reports designed to
enable them to understand these risks

• Reviews CDIC’s risk policies to ensure
that they continue to be appropriate
and prudent

• Identifies initiatives to enhance the
management of each key risk and
monitors progress in completing
each initiative
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Key risk Description Response

Economic Economic vulnerabilities (such as highly 
indebted Canadian households, the rising 
interest rate impact on borrowing, overvalued 
real estate markets and trade uncertainties) 
could negatively impact a number of CDIC’s 
members and potentially lead to multiple 
failures that could stretch CDIC’s capacity  
to respond adequately.

CDIC manages this risk by continually 
monitoring the economic environment  
and making progress on initiatives designed 
to enhance its preparedness to identify 
membership risks in a timely manner and,  
if necessary, respond to member failures.

Regulatory The failure of members and other 
stakeholders to adopt regulatory changes 
to the insurance coverage regulations and 
proposed changes to the joint and trust 
disclosure requirements could adversely 
impact CDIC’s ability to implement these new 
measures effectively, which in turn affects 
CDIC’s ability to achieve its mandate.

CDIC is engaging in extensive consultations 
and communications with members and key 
stakeholders.

Preparedness 
to resolve 
one or more 
member 
institutions

This is the risk that CDIC cannot or does not 
take timely and effective action with respect 
to failing or failed member institutions. 

CDIC maintains robust risk assessment 
processes to ensure the timely identification 
of risks in the membership and resolution 
planning processes, including those 
with the D-SIBs. CDIC regularly tests its 
preparedness for one or multiple failures 
with simulation and tabletop exercises. In 
addition, the Corporation plans to invest 
significant resources to modernize its payout 
capabilities and move toward a day-of-failure 
reimbursement system.

Cyber security CDIC is exposed to cyber security risks 
from multiple sources. CDIC must ensure 
the resiliency of its own systems and also 
consider the risk posed by a cyber event at  
a member institution, which could result in 
the failure of the member institution. 

To improve understanding and manage 
its cyber security risk, CDIC will identify 
and develop its cyber security framework 
to ensure that the Corporation has the 
standards, guidelines and best practices to 
strengthen its resilience when managing 
cyber security-related risk and responding 
to a cyber incident. To manage the external 
cyber risk, CDIC continues to work with its 
members, its financial safety net partners  
and stakeholders on the impact of cyber  
risk threats.
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Key risk Description Response

Financial CDIC’s key financial risk is that it does not 
have adequate financial resources or liquidity 
to support the resolution of one or more 
member institutions. 

CDIC manages its investment portfolio in 
accordance with Board-approved credit, 
liquidity and market risk policies. 

CDIC has developed an ex ante funding 
strategy to cover possible resolution losses 
with a minimum target of 100 basis points 
of insured deposits. The Corporation reviews 
this target level regularly to ensure it remains 
appropriate. 

In addition to the investment portfolio, 
CDIC has the ability to borrow from the 
Government of Canada or capital markets. 
The Minister of Finance could also provide 
a loan to CDIC under the provisions of the 
Financial Administration Act where such 
funding is necessary to promote the stability 
or maintain the efficiency of the financial 
system in Canada. If liquidity access is 
insufficient, CDIC could request additional 
funding through an appropriation act that 
would be subject to parliamentary approval.

Evolving the 
culture/change 
management

As CDIC experiences changes in Board 
direction, leadership and organizational 
structure and recruits new employees,  
there is a risk that CDIC may be unable to 
attract and retain employees and that the 
Corporation’s culture would not align with 
its operating environment.

To manage this risk, CDIC is developing 
a multi-year human capital strategy and 
has several initiatives in place to foster the 
creation of a culture of effective challenge  
and to drive organizational success.

Reputation This risk arises when key stakeholders have 
a loss of confidence or trust in CDIC which 
negatively impacts its ability to fulfill its 
mandate and conduct its business. This could 
occur where CDIC has failed to manage 
its strategic, operational or financial risks 
properly. It could also arise due to low public 
awareness levels of CDIC, contributing to 
depositors making uninformed financial 
decisions which could result in a bank run.

CDIC manages this risk by ensuring that 
it has a robust ERM framework to identify, 
assess and manage its risks. The Corporation 
also has an active stakeholder management 
program in place to monitor these 
relationships. In addition, CDIC is devoting 
significant efforts to increase public and 
depositor awareness of CDIC and its deposit 
insurance program to 60%–65% by 2020, 
leveraging members and key media consumed 
by the public, as well as research conducted 
on depositor behaviour.
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Transforming Enterprise Risk Management 
CDIC’s operating environment is evolving at a rapid pace and is becoming increasingly complex. For CDIC 
to fulfill its mandate and meet its business objectives, it must continue to identify, manage and respond 
to risks in an effective manner. To this end, in 2019 we will begin to transform the current ERM framework 
to enhance our risk management culture, and to improve alignment of key risks with our strategies, 
decision making, priorities and allocation of resources. Key elements of the transformation project include 
establishing a “three lines of defence” model, articulating and operationalizing CDIC’s risk appetite, 
establishing appropriate risk policies, and putting in place enhanced reporting and monitoring. This multi-
year project is expected to result in CDIC better managing its risks and delivering on its mandate.

To support this transformation, in late 2018, CDIC appointed its first Chief Risk Officer (CRO) and, 
in March 2019, established a Board Risk Committee to assist the Board in fulfilling its oversight 
responsibilities with respect to the identification, assessment, management, and reporting of key  
risks and the development of risk response strategies. The CRO reports to the Risk Committee and 
will oversee the ERM project. Our Board of Directors and Senior Executive Team are fully engaged  
to ensure that the ERM transformation project is effectively implemented at all levels at CDIC. 

A look ahead to 2019/2020 
As set out in the Corporation’s 2019/2020 to 2023/2024 Corporate Plan, to mitigate the risks 
discussed in the previous section, CDIC’s work will focus on four areas with corresponding strategic 
objectives and outcomes for the planning period:

1. Preparedness: Advancing resolution readiness

2. Deposit insurance program: Modernizing the deposit insurance program

3. Stakeholders: Strengthening confidence and trust

4. Organization: Evolving the Corporation

1. Preparedness: Advancing resolution readiness

Outcomes
• In the event of member failure, CDIC’s people, systems and processes are ready to provide access

to all insured deposits within seven days or less, through a streamlined and scalable solution.

• Resolvability of all member institutions, regardless of size, is supported by CDIC’s robust risk
assessment, resolution planning and preparedness activities.

Key initiatives 
• Implement key design features of the modernized reimbursement process, scalable for concurrent

failures, with a focus on strengthening deposit data standards and technology enhancements to
ensure privacy and security, depositor communication and electronic reimbursement capabilities.

• Guide and direct D-SIBs to reach the 2020 resolvability target through formal assessment and
testing of resolution plans and timely remediation of identified impediments.

• Advance preparedness for member failure through a risk-based testing and readiness program
that requires an appropriate level of preparedness for all members, and that considers evolving
risks (such as cyber attacks) and associated impacts on intervention approaches. Strengthen crisis
communications for all aspects of CDIC’s resolution toolkit.
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CDIC’s goal is to provide access to all insured deposits within seven days or less. Although they align 
with international standards, CDIC’s reimbursement systems require ongoing modifications so they 
remain fully functional. These modifications typically make use of modern technologies, including 
authentication processes, payment methods and security applications. New developments, including 
changes to deposit insurance coverage, require CDIC to modernize its payment and communications 
capabilities. CDIC will continue to assess depositor preferences for payout and communication 
methods, with the aim of providing modern reimbursement and communication options. Our long-
term goal is to modernize payout capabilities for a day-of-failure reimbursement system, which we 
have committed to achieving within five years.

CDIC will continue to advance D-SIB members towards the 2020 resolvability target by conducting 
annual resolvability assessments and providing timely feedback to each D-SIB on its work plans to 
address remaining impediments. This work will be supported by CDIC’s new Resolution Planning  
By-law, which will come into force in May 2019. In addition, CDIC will carry out joint exercises with 
each D-SIB, to test the effectiveness of key elements of D-SIB plans. 

Our risk assessment activities will increasingly focus on earlier stage preparedness so that we are 
ready to respond proactively to key risks in the membership as they emerge. Building on the multi-year 
tabletop and simulation program, CDIC will strengthen its internal preparedness and staff training 
to undertake key facets of its resolution toolkit, including rapid reimbursement and transactional 
approaches that include multiple failure scenarios and crisis communications. 

In collaboration with other safety net agencies CDIC will evaluate its role and intervention response  
to protect depositors, should a member (or CDIC itself) experience a severe and plausible cyber event. 
We will implement improvements in our toolkit, programs and resolution responses as needed.

2. Deposit insurance program: Modernizing the insurance program

Outcome
• Key elements of CDIC’s deposit insurance program (including processes, by-laws and legislation)

are modernized to support the Corporation in the delivery of its mandate; to anticipate and adapt
to the changing banking landscape; and to meet the needs of depositors.

Key initiatives 
• Implement changes from the deposit insurance review, including engaging with members and

other key stakeholders.

• Conclude the by-law modernization initiative and develop a program for the regular and timely
review of all by-laws.

• Assess the progression of ex ante funding toward the minimum target in light of insurance coverage
changes and evolving membership risks.

• Strengthen focus and understanding of key emerging issues in order to best position CDIC, as
a deposit insurer and resolution authority, to adapt to modern banking trends and contribute to
financial stability.

In June 2018, the Government of Canada amended the CDIC Act to modernize and enhance Canada’s 
deposit insurance framework. Changes impacting deposit insurance coverage will come into force on 
April 30, 2020, with all remaining changes coming into force on April 30, 2021. In preparation, CDIC 
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will amend certain by-laws and administration requirements to reflect the new framework. Member 
institutions and stakeholders will also need to adjust their operations and systems to ensure that 
clients benefit from the amended coverage. CDIC’s goal is fast and effective implementation of these 
changes. In particular, we will work with the nominee broker community as it develops its systems 
to ensure that our seven days or less payout objective is met, as well as our long-term goal of day-
of-failure reimbursement. We will consult and keep member institutions and other key stakeholders 
informed so they can plan and deploy appropriate resources accordingly. 

The multi-year work to modernize and update the suite of by-laws required by amendments to the 
CDIC Act will be completed by December 31, 2019. The by-law reviews will be guided by changes 
resulting from the ongoing deposit insurance review (specifically the Data and System Requirements  
By-law and the Joint and Trust Account Disclosure By-law) and the 2019 federal financial sector 
framework review. Other by-laws will be reviewed from time to time to assess their relevancy  
and effectiveness, most notably the Differential Premiums By-law, for which we will be launching  
a comprehensive review in 2019/2020. 

CDIC remains committed to reaching the 100 basis point minimum ex ante funding target in a 
reasonable period of time. However, the membership risk environment is dynamic and regular 
assessments will determine the potential impact of changes on the time it will take to reach the 
minimum target. Enhanced insurance coverage resulting from the deposit insurance review is also 
expected to impact the progression to the minimum target. Management will monitor and assess  
the impact of these changes through the coming into force date and the filing of the first return of 
insured deposits that incorporate such changes.

CDIC will place increasing emphasis on its understanding of, and insight into, key emerging 
technological, demographic and regulatory issues affecting the Corporation and its member 
institutions. These include the impacts and opportunities that open banking and other digitalization 
trends present to both depositors and members, as well as coordinated governmental efforts on cyber-
related risks to the financial industry. In pursuing this work, CDIC will connect directly with industry, 
academic and thought leaders through a variety of research and other fora, including by hosting a 
conference in May 2019 on how these industry trends will shape the future of deposit insurance. 

3. Stakeholders: Strengthening confidence and trust

Outcomes
• Public awareness and key stakeholders’ understanding of CDIC’s role as deposit insurer and

resolution authority are strengthened and support confidence and trust in CDIC and in the stability
of the financial system.

• CDIC fosters a collaborative and productive relationship with member institutions and Canadian
financial safety net partners.

Key initiatives
• Increase public and depositor awareness of CDIC and its deposit insurance program, by leveraging

members and key media consumed by the public, and by conducting research on depositor
behaviour and expectations.
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• Strengthen relationships with key stakeholders through an integrated engagement process
that is responsive to key findings of a member survey, and to results of other consultations and
engagement activities.

• Increase stakeholder understanding of CDIC’s role as resolution authority for all members (including
a global systemically important bank (G-SIB)) and build credibility and confidence in CDIC’s ability
to deliver on its mandate.

Public awareness of CDIC deposit insurance promotes confidence in the Canadian financial system 
and mitigates the risk of bank runs. A three-year public awareness strategy was launched in 
2017/2018 to stem declining public awareness levels. We will continue to implement and adapt this 
strategy to increase public awareness of CDIC deposit protection towards a target range of 60%–65% 
of Canadians by March 31, 2020. Efforts will include: leveraging key media consumed by the public, 
such as television, digital and social media; conducting research on evolving depositor habits and 
behaviours; and leveraging members to inform Canadians about the deposit insurance program. 

Given the important role that CDIC’s stakeholders play in supporting an effective deposit insurance 
and resolution program, various ongoing by-law reviews, outreach activities, and member involvement 
in resolution and public awareness efforts, we will work to strengthen relationships with stakeholders 
through an integrated engagement process. We conducted a survey in early 2019 exploring members’ 
overall impressions of CDIC’s effectiveness and their experience with CDIC in some key processes. 
Participants provided useful insights and constructive feedback that will inform future stakeholder 
engagement activities.

Our role in resolution and resolution planning has become more visible over the last few years and it 
is expected to continue to grow, given the evolution of our responsibilities and powers as resolution 
authority. To build trust and confidence in CDIC and its resolution authority function, the Corporation 
will continue to enhance the dissemination of information on resolution to the public and stakeholders, 
including by coordinating efforts among its Canadian financial safety net partners, through an 
enhanced resolution authority communications plan. The plan will include posting additional resolution 
information on CDIC’s website and through other media, and conducting outreach activities such as 
webinars and speeches. 

4. Organization: Evolving the Corporation

Outcome
• CDIC has an engaged, innovative, adaptable and high-performing workforce and a work

environment that supports the changing needs of the organization and its employees.

Key initiatives
• Foster CDIC’s strong culture of respect, diversity, innovation, adaptability and excellence through

continued focus on employee skills and leadership development, to support the evolution of the
Corporation’s programs and organization.

• Conduct a comprehensive review of CDIC’s Enterprise Risk Management (ERM) program.

• Enhance the work environment, including adapting CDIC’s policies, practices and technology
to align with workforce changes and trends.

• Review CDIC’s data assets and ensure that they are streamlined, effective and secure.
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In order to adapt to external and internal environmental changes, CDIC is developing and will 
implement a multi-year human capital management strategy to continue to attract and retain high-
performing and engaged employees. This will include developing initiatives that foster a culture of 
effective challenge and evolution to drive organizational success, as well as adopting modern talent 
acquisition and talent management strategies. 

To enhance our risk management culture and keep pace with the rapidly changing environment, we 
will carry out an ERM transformation. This will better align CDIC’s key risks with its strategies, decision 
making, priorities and allocation of resources. Key elements of the project will include: establishing 
a three lines of defence model; articulating and operationalizing CDIC’s risk appetite; establishing 
appropriate risk policies; and enhancing reporting and monitoring.

During the planning period, CDIC will make changes to its office tools and technology so that they 
meet the needs of a new generation of employees. We will take other steps as well to create a work 
environment aligned with changing employee workforce trends and organizational needs. 

There is demand for increased and easier data and information sharing within CDIC, while being 
sensitive to the information security risks associated with providing broader access. To address this, 
CDIC will develop a data management strategy that balances benefits and risks and ensures that 
information and data are subject to appropriate governance and controls. We will also emphasize 
robust data analysis with external stakeholders, reinforcing CDIC’s role as a thought leader on deposit 
insurance and resolution issues. 

2019/2020 to 2023/2024 financial plan
The projections included in CDIC’s 2019/2020 to 2023/2024 Corporate Plan are based on a number 
of assumptions and, accordingly, actual results may vary materially from the figures included in the 
Plan. Key financial assumptions include the following:

• A growth in insured deposits year over year of 4% in 2019/2020 and 3% thereafter.

• The premium rates as well as the distribution of members across the differential premium
categories will remain unchanged from 2018/2019.

• Investment income is based on an assumed average yield on cash and investments of 1.6% for
fiscal 2019/2020, rising gradually to a yield of 1.8% in 2023/2024.

• No member institution failures are assumed during the planning period.

• The provision for insurance losses is forecast to increase at a similar rate to that of the assumed
growth in insured deposits, although other inputs into the calculation, such as the default
probabilities, are not taken into consideration.
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2019/2020 fiscal year
Total comprehensive income is planned at $591 million for the 2019/2020 fiscal year. 

Total revenues are planned to be $750 million in the 2019/2020 fiscal year, including $665 million 
of premium revenue and $85 million of investment income.

Planned premium revenue of $665 million is $20 million higher than fiscal 2018/2019 premium 
revenue of $645 million. The increase is the result of an expected increase in insured deposits.

Expected investment income of $85 million is $19 million higher than investment income of  
$66 million in fiscal 2018/2019, reflecting the projected growth in the investment portfolio coupled 
with an increasing interest rate environment. 

Net operating expenses are planned to be $50 million in fiscal 2019/2020, compared to $43 million  
actual operating expenses in fiscal 2018/2019. The $50 million budget reflects a full staffing complement  
aimed at furthering preparedness and resolution capabilities for D-SIBs and a $5.8 million public 
awareness budget.

Cash and investments are planned to be $5.7 billion at the end of the 2019/2020 fiscal year. 

The provision for insurance losses is planned to increase to $2.15 billion at the end of the 2019/2020 
fiscal year due to the estimated growth in insured deposits and an assumed stable economic 
environment.

The level of ex ante funding is planned to be $5.7 billion at the end of the 2019/2020 fiscal year, 
representing 69 basis points of forecast insured deposits, an increase of 7 basis points from  
March 31, 2019.

Performance against Plan 
The following Scorecard summarizes progress as at March 31, 2019, in support of the four corporate 
strategic objectives identified in CDIC’s 2018/2019 to 2022/2023 Corporate Plan. These strategies 
support the Corporation’s mandate to provide insurance against the loss of part or all of deposits, 
to promote and otherwise contribute to the stability of the financial system in Canada, and to act as 
resolution authority for its members. CDIC’s corporate targets are on track and proceeding as planned, 
except as otherwise noted in the Scorecard below.
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CDIC’S CORPORATE SCORECARD—2018/2019
(as at March 31, 2019)

Preparedness: Advancing resolution readiness
Outcomes

• In the event of member failure, CDIC’s people, systems and processes are ready to provide access to all insured deposits
within seven days or less, through a streamlined and scalable solution.

• Resolvability of all member institutions, regardless of size, is supported by CDIC’s robust risk assessment, and resolution
planning and preparedness activities.

Key corporate initiatives Status 
▲ ▼ ●

Update

Advance domestic systemically 
important banks (D-SIBs) toward the 
2020 resolvability target through review 
and provision of feedback on their 
2018 planning submissions, and the 
implementation of a bail-in regime in 
Canada. Crisis communications for all 
resolution tools will also be addressed.

▲ CDIC continued to set expectations and provide feedback to the banks
on their plans to achieve resolvability by 2020. D-SIBs submitted
another iteration of their resolution plans in December 2018,
incorporating CDIC feedback and focusing on the legal, operational
and financial feasibility of executing their resolution strategies.
Regulations supporting bail-in and the new compensation regime are
now in place and bail-in execution is being integrated into the D-SIBs’
resolution planning process. CDIC took steps to strengthen its crisis
communications and completed a D-SIB communications strategy
for all resolution tools by March 31, 2019.

Implement key design features of a 
modernized reimbursement process 
with a focus on strengthening deposit 
data standards and technology 
enhancements to facilitate 
online authentication, depositor 
communication and electronic 
reimbursement capabilities. 

▼ CDIC continued its work to ensure that its reimbursement systems
are able to keep up with changes both in technology and depositors’
expectations during a resolution. Proofs of concept, pilots and projects
were initiated and are at different stages of completion, while solutions and
options that align with national payment standards continue. CDIC began
implementing new technology solutions focused on: providing additional
payment options to depositors; improving depositor communications
during a resolution; and improved data validation and analysis.
Additional resources will be allocated to this initiative in the next fiscal
year to enhance the reimbursement process and associated systems.

Implement a multi-year tabletop 
and simulation program that tests 
preparedness for reimbursement and 
other resolution tools and that involves 
the CDIC Board, member institutions 
and other safety net agencies.

▲ CDIC developed a testing and readiness program and conducted
several tabletop and simulation exercises in line with planned
preparedness activities. These included: an assisted transaction
communications tabletop exercise and a reimbursement system
walk-through (August and September 2018); an expedited broker
reimbursement communications dry run (September 2018); tabletops
with other Canadian financial agencies focusing on a mid-size failure
exercise (November and December 2018); a payout simulation on the
broker process (February 2019); and a CDIC Board tabletop on runway
options, deal evaluation and resolution (March 2019).

Legend
▲ Planned progress on schedule and within budget

▼ Slippage in terms of time to completion, budget and/or target variances

● Cancelled or deferred
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CDIC’S CORPORATE SCORECARD—2018/2019
(as at March 31, 2019)

Deposit insurance program: Modernizing our insurance program
Outcome

• Key elements of CDIC’s deposit insurance program (including processes, by-laws and legislation) are modernized
to support the Corporation in the delivery of its mandate, to adapt and respond to the changing banking landscape,
and to meet the needs of depositors.

Key corporate initiatives Status 
▲ ▼ ●

Update

Accelerate the roll-out of the 
comprehensive by-law review program.

▲ CDIC continued its review program that resulted in several changes to
CDIC by-laws. The Corporation updated its Differential Premiums By-law
and developed a new Resolution Planning By-law in support of its role as
resolution authority. CDIC reviewed the Data and System Requirements
By-law, the Deposit Insurance Information By-law, the Exemption from
Deposit Insurance (Notice to Depositors) By-law and the Joint and Trust
Account Disclosure By-law in support of the deposit insurance review
changes, and also initiated reviews of the Application for Deposit
Insurance By-law and the Deposit Insurance Policy By-law.

Review the Premium Rate and Ex Ante 
Funding Strategy to ensure it remains 
consistent with CDIC’s coverage and 
membership and with the Corporation’s 
role as resolution authority for its 
member institutions.

▲ This initiative was completed, with Management presenting a review of
the 2011 Ex Ante Funding Strategy to CDIC’s Board of Directors, including
a status update and estimates of how the proposed changes resulting
from the deposit insurance review could affect the Strategy. It was
determined that the Strategy remains appropriate, with the potential
impact on the progression towards the minimum target being extended
by a few years, due to the increased coverage associated with foreign
currency deposits and the removal of term limits on insured deposit
products. Further analysis will be conducted during the planning
period as CDIC approaches the minimum funding target. (See also
the “Financial overview” section that follows.)

Legend
▲ Planned progress on schedule and within budget

▼ Slippage in terms of time to completion, budget and/or target variances

● Cancelled or deferred
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CDIC’S CORPORATE SCORECARD—2018/2019
(as at March 31, 2019)

Stakeholders: Strengthening confidence and trust
Outcomes

• Public awareness and key stakeholders’ understanding of CDIC’s role as deposit insurer and resolution authority are
strengthened and support confidence and trust in CDIC and in the stability of the financial system.

• CDIC fosters a collaborative and productive relationship with member institutions.

Key corporate initiatives Status  
▲ ▼ ●

Update

Increase public and depositor 
awareness of CDIC and its deposit 
insurance program, by leveraging 
members and key media consumed by 
the public, and conducting research on 
depositor behaviour.

▲ CDIC completed year two of its three-year public awareness strategy
which included television advertising and digital and social media
channels, and which leveraged member institutions through new
requirements under the Deposit Insurance Information By-law (DIIB).
New DIIB measures came into force on September 29, 2018, and include
requirements for members to display the CDIC logo at ATMs, and on
in-branch screens and web banking features. The strategy increased
public awareness of CDIC deposit insurance by 5% to over 55% which
meets our target as at March 31, 2019, demonstrating significant
progress towards the overall public awareness target of 60%–65%
by March 31, 2020. Website hits over the past year also rose by 252%
to 1.8 million visits from approximately 511,000 in the previous year.

Strengthen relationships with key 
stakeholders through an integrated 
engagement process, including results 
from a member survey.

▲ CDIC designed and implemented a stakeholder engagement process to
proactively identify and pursue engagement activities. Our involvement
in activities is updated and reported on at monthly strategic initiative
management meetings.

A survey was distributed to CDIC’s members in January 2019. Its main
objective was to explore perceptions of CDIC’s effectiveness in by-law
consultation, and in its interaction with members in certain key processes
such as resolution planning, premiums and fast insurance determination.
Survey results were generally positive. CDIC developed a plan of action to
address the noted areas for improvement. The plan will be implemented
to strengthen engagement with member institutions further.

Increase transparency regarding 
CDIC’s role as resolution authority 
for all members (including a global 
systemically important bank (G-SIB)), 
to educate stakeholders and build 
credibility and confidence in CDIC’s 
ability to deliver on its mandate.

▲ CDIC increased transparency and enhanced its communications with
the public and other stakeholders to raise their understanding of CDIC’s
role in resolution. This included: developing and disseminating a video
presentation on resolution; conducting a webinar on how CDIC protects
brokered deposits in a failure; posting extensive information on our
resolution tools (notably bail-in and compensation) on the website;
delivering an enhanced Executive speaking schedule; and conducting
outreach activities with domestic and international stakeholders.

Legend
▲ Planned progress on schedule and within budget

▼ Slippage in terms of time to completion, budget and/or target variances

● Cancelled or deferred
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CDIC’S CORPORATE SCORECARD—2018/2019
(as at March 31, 2019)

Organization: Evolving the Corporation
Outcome

• CDIC promotes innovation and adaptability in a modern work environment.

Key corporate initiatives Status  
▲ ▼ ●

Update

Implement a plan to develop employees 
with the competencies required to 
support the evolution of programs and 
systems and the change in leadership, 
to preserve CDIC’s strong culture of 
respect, diversity and adaptability.

▲ In anticipation of the appointment of a new President and CEO during
2018, a one-year Talent Management Strategy (TMS) was put in
place to ensure alignment with anticipated changes. A stakeholder
engagement and communications plan was also developed and
implemented to support the new CEO. In accordance with the TMS,
CDIC developed an enhanced employee development plan including
an updated employee mandate training program, which was designed
and launched. Results of an employee engagement survey conducted
in December 2018 showed best in class engagement levels and an
increase in employee satisfaction in answer to the question “CDIC
provides me with the training/development I require to do my job”
(up 3% to 73%, and 7% over the public service benchmark).

Modernize the work environment 
(including new or renovated 
workspaces, tools and technology) and 
enhance data safeguards and cyber 
security programs to protect depositor 
information.

▲ CDIC renewed the lease for its Ottawa premises for an additional
10 years, in advance of its expiry in 2020. The Corporation created
plans for improvements to its collaboration tools and technology
in order to modernize the work environment. In addition, CDIC
implemented Microsoft Office 365 and initiated a Cloud Migration
Strategy. We continued to strengthen our cyber and information
security programs by hiring additional resources, performing an external
security review and employing best practices for mitigating security
risks. CDIC also completed employee training to increase awareness
of existing and emerging cyber risks.

Legend
▲ Planned progress on schedule and within budget

▼ Slippage in terms of time to completion, budget and/or target variances

● Cancelled or deferred
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Financial overview
This section of CDIC’s Management’s Discussion and Analysis provides a narrative context in which to interpret the 
Corporation’s financial position, financial performance and cash flows. It should be read in conjunction with CDIC’s 
fiscal 2018/2019 consolidated financial statements and notes. 

CDIC’s statutory objects are: to provide insurance against the loss of part or all of deposits in member institutions;  
to promote and otherwise contribute to the stability of the financial system in Canada; to pursue these objects for the 
benefit of depositors of member institutions and in such manner as will minimize the exposure of the Corporation to 
loss; and to act as the resolution authority for its member institutions. The Corporation’s financial position, financial 
performance and cash flows are influenced by the pursuit of these objects.

Basis of preparation
As a publicly accountable Corporation, CDIC prepares its consolidated financial statements using International 
Financial Reporting Standards (IFRS) as per the requirements of the Canadian Accounting Standards Board.

CDIC’s significant accounting policies are described in Note 2 to the consolidated financial statements. Effective 
April 1, 2018, the Corporation adopted IFRS 15 Revenue from Contracts with Customers (IFRS 15) and IFRS 9 Financial 
Instruments: Impairment (IFRS 9). There were no quantitative changes as a result of implementation. During the year 
ended March 31, 2019, CDIC also made changes to its provision methodology and sick leave program, the details of 
which can be found in Note 2 of the Corporation’s fiscal 2018/2019 consolidated financial statements.

The Corporation’s consolidated financial statements include the results of Adelaide Capital Corporation (ACC), 
a structured entity created by CDIC in 1992 to effect the failure of Central Guaranty Trust Company and Central 
Guaranty Mortgage Corporation. (See Note 2 of the Corporation’s fiscal 2018/2019 consolidated financial 
statements for more information.) The impact of the consolidation of ACC is immaterial to the consolidated  
financial results.

Financial highlights
CDIC earned total comprehensive income of $663 million for the year ended March 31, 2019.

Premium revenue was $645 million for the year, an increase of $110 million (21%) from the previous fiscal year.  
The increase in premium revenue was primarily due to an increase in premium rates. Growth in insured deposits  
held at member institutions, including from new member institutions and changes in the premium categorization 
of certain members, also contributed to the variance.

Investment income was $66 million for the year, an increase of $20 million (43%) from the previous fiscal year.  
The variance was as a result of an increase in the weighted average effective investment yields during the year 
(1.55% as at March 31, 2019, compared to 1.28% as at March 31, 2018), together with the growth in the investment 
portfolio as a result of increased premium revenue.

Net operating expenses were $43 million for the year, $3 million (7%) lower than the previous fiscal year, primarily 
due to vacancies within senior-level positions along with a decrease in employee benefits as a result of a change 
in CDIC’s sick leave program. This was partially offset by an increase in professional fees to continue to enhance 
resolution capabilities and an initiative to modernize CDIC’s mandate applications. In addition, the Corporation 
incurred non-recurring expenses on the disposal of fixed assets in the prior year resulting in lower expenses for  
the current year.
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The Corporation’s asset base continued to grow during the year. Total assets were $5,044 million as 
at March 31, 2019, an increase of $661 million (15%) over the previous fiscal year. The majority of the 
Corporation’s assets are investment securities, which totalled $5,034 million as at March 31, 2019,  
an increase of $661 million (15%) from the previous fiscal year.

The Corporation’s provision for insurance losses was $2,050 million as at March 31, 2019, unchanged 
from the previous fiscal year. During the year ended March 31, 2019, Management reviewed and 
updated the methodology and assumptions used in the expected loss calculation, including:  
(i) the exposure to losses; (ii) the expectation of default derived from probability statistics; and
(iii) an expected loss given default. There is no difference in the provision for insurance losses between
using the updated methodology and the prior methodology as at March 31, 2019. During the year there
were also changes to the risk profile of certain member institutions and to the probability of defaults,
as well as improved credit ratings for D-SIBs and growth in insured deposits, including the addition of
new member institutions.

The Corporation’s premium revenue is not taxable for income tax purposes. However, the investment 
and other income is subject to income taxes. The increase in investment and other income together 
with a decrease in operating expenses has led to an increase in income tax expense amounting to  
$6 million compared to that of the previous fiscal year.

The Corporation’s ex ante funding is designed to cover possible deposit insurance losses. The balance 
stood at $5,035 million, or 62 basis points of insured deposits as at March 31, 2019, a year over year 
increase of $663 million, or 7 basis points. 

Consolidated statement of financial position 
Assets

The total assets of the Corporation increased to $5,044 million as at March 31, 2019, from 
$4,383 million as at March 31, 2018, representing an increase of 15%. The following table  
summarizes CDIC’s assets.

As at March 31 (C$ thousands) 2019 2018

Cash 2,190 1,581 

Investment securities 5,033,815 4,372,580 

Trade and other receivables 502 215 

Amounts recoverable from estates 6 82 

Prepayments 605 317 

Property, plant and equipment 3,189 3,782 

Intangible assets 3,884 4,056 

Total assets 5,044,191 4,382,613 
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Investment securities

CDIC’s $5 billion investment portfolio forms the 
majority of its assets. The Corporation’s investment 
strategy is based on two key principles:

• Limit credit and market risk to preserve capital.

• Use the investment portfolio as a funding source
for intervention activities.

These principles require that CDIC maintain a 
conservatively structured portfolio. CDIC’s treasury 
activity follows the Financial Risk Management 
Guidelines for Crown Corporations issued by the 
Minister of Finance. CDIC’s Board financial risk 
policies further limit risk by setting a maximum 
amount and term that can be invested in each 
qualifying instrument.

CDIC is restricted under these policies to the obligations of the Government of Canada and agent 
Crowns and the obligations of provincial governments or municipal financing authorities. Investment 
securities are restricted to securities having a minimum credit rating of A- with a term of five years. 
The Corporation invests in a ladder-style structure, requiring investments to be distributed evenly, 
within tolerance bands, over five, one-year time rungs.

The duration of the Corporation’s portfolio is 2.5 years as at March 31, 2019, unchanged from the prior 
year. CDIC’s investments as at March 31, 2019, carry a weighted average effective yield at maturity of 
1.55% (March 31, 2018: 1.28%). 

Recoveries

From time to time, CDIC receives recoveries from the estates of failed members. These potential 
recoveries relate primarily to recoveries of amounts that were previously written off and are not 
reflected in CDIC’s financial statements due to uncertainty with respect to both potential amount  
and ultimate receipt. Factors contributing to uncertainty include creditor disputes, lawsuits against 
the estate, and competing claims for specific assets.

During 2018/2019, CDIC received $517 thousand from the liquidator of Standard Trust Company, a 
member institution that failed in 1991. As a result, a recovery of $441 thousand was recognized during 
2018/2019 against losses written off for Standard Trust Company in prior years and $76 thousand was 
charged against accounts receivable recognized in 2015/2016. There may be additional immaterial 
final recoveries from the estate upon dissolution.

ACC (the structured entity controlled by the Corporation) is also in the process of winding down 
its litigation and administration activities. No recoveries were recognized during 2018/2019 against 
losses written off in its name. There may be additional immaterial final recoveries from the estate  
upon dissolution.

Investment securities credit profile,
as at March 31, 2019

0.21%

87.13%

¢  AAA

¢  AA

¢  AA-

¢  A+

5.39%
7.27%
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Liabilities

The total liabilities of the Corporation remained relatively the same at $2,059 million as at March 31, 2019,  
compared to $2,060 million as at March 31, 2018. The following table summarizes the liabilities of the 
Corporation.

As at March 31 (C$ thousands) 2019 2018

Trade and other payables 5,800 6,059 

Deferred lease inducement 734 847 

Employee benefits 1,524 2,804 

Provision for insurance losses 2,050,000 2,050,000 

Tax liabilities 807 562 

Total liabilities 2,058,865 2,060,272 

Provision for insurance losses

CDIC’s provision for insurance losses is estimated based on a number of assumptions. The $2,050 
million provision for insurance losses as at March 31, 2019, represents CDIC’s best estimate of the 
losses it is likely to incur as a result of resolving the failure of member institutions.

During the year ended March 31, 2019, Management reviewed and updated the provision 
methodology and assumptions used in the expected loss calculation, including: (i) the exposure  
to losses; (ii) the expectation of default derived from probability statistics; and (iii) an expected loss 
given default. Had the provision been calculated using the old provision methodology, there would  
be no change to the provision as at March 31, 2019.

Numerous other factors in the calculation of provision for insurance losses changed during the year, 
the effects of which offset each other and the details of which are as follows:

• A 4.3% growth in the level of insured deposits as at April 30, 2018, as compared to April 30, 2017
($807 billion1 compared to $774 billion)

• The change in the categorization and risk profile of some member institutions

• Improved credit ratings for D-SIBs

• The decrease in the five-year Government of Canada benchmark bond yield used as the discount
rate (1.52% at March 31, 2019, compared to 1.96% at March 31, 2018)

• Fluctuations in the calculated probability of defaults of certain member institutions

The derivation of default probabilities includes both historical and forward-looking perspectives of 
potential for failure. Moody’s Investors Service and Standard & Poor’s default statistics are used to 
derive an historically based view of default. Moody’s Analytics, a provider of market-based quantitative 

1  Includes changes in insured deposits levels as a result of changes to the membership during the fiscal years 2018/2019 and 
2017/2018.
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credit risk products for financial institutions and credit risk investors, is used to provide a forward-looking 
perspective of the probability of default estimate.

The Corporation calculates its expected losses as a result of member institution failures on a present 
value basis. The loss given default is expressed as a percentage of exposure to losses and reflects: (i) the 
cumulative unweighted average of losses sustained since the CDIC Act was amended in 1987 to require 
that CDIC pursue its objects in a manner so as to minimize its exposure to loss, plus an adjustment for 
measurement uncertainty; and (ii) recent losses sustained in other jurisdictions.

Ex ante funding

Sound funding arrangements are critical to the effectiveness of a deposit insurance system and 
the maintenance of public confidence. CDIC has developed an ex ante funding strategy to cover 
possible deposit insurance losses. The amount of such funding is represented by the aggregate of the 
Corporation’s retained earnings and its provision for insurance losses. CDIC’s funding strategy involves 
the accumulation of resources during strong economic times to address future potential losses, avoiding 
as much as possible significant increases in premium rates during periods of economic stress when 
CDIC’s member institutions are dealing with financial headwinds.

As at March 31, 2019, the minimum target level of the Corporation’s ex ante funding was 100 basis points  
of insured deposits. The Corporation reviews this target level regularly to ensure it remains appropriate.

CDIC primarily utilizes two methodologies to assess the optimal level of ex ante funding. The first of 
these is referred to as “discretionary analysis.” Under this methodology, the Corporation considers 
the profile of its membership and determines the ability of a specific level of funding to address the 
hypothetical failure of member institutions.

The second methodology is referred to as “loss estimation.” This methodology utilizes statistical 
techniques to estimate theoretical loss scenarios. Multiple loss scenarios are developed that permit a 
calibration of funding levels. The inputs to a loss estimation scenario include the level of insured deposits, 
probability of default statistics and loss given default assumptions.

As part of its regular assessment of sufficiency, the Corporation stress-tests model assumptions. The 
purpose of these stress tests is to evaluate how funding requirements could be impacted by changes 
in model inputs. The stress tests primarily assess how changes in probability of default and loss given 
default affect funding requirements.

The actual level of ex ante funding as at March 31, 2019, was $5,035 million, or 62 basis points of insured 
deposits. Based on the level of insured deposits as at March 31, 2019, the 100 basis point minimum 
target level would amount to $8,074 million. The Corporation has developed a funding plan that would 
see ex ante funding progress to the minimum funding target in the Corporation’s 2025/2026 fiscal year.

Ex ante funding comprises one component of CDIC’s entire funding envelope. The Corporation maintains 
an investment portfolio roughly equivalent to the ex ante fund and, in addition, has the ability to borrow 
from the Government of Canada or from capital markets. The borrowing limit increases with the  
growth in insured deposits and, as at March 31, 2019, CDIC had the legislative authority to borrow up  
to $23 billion, subject to ministerial approval. Supplemental borrowing, if required, could be authorized  
by Parliament through an appropriation act or by the Minister of Finance out of the Consolidated 
Revenue Fund.
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The following table sets out the liquid funds available to CDIC as at period end.

As at March 31 (C$ millions) 2019 2018

Available liquid funds:

Cash 2 2 

Fair value of high quality, liquid investment securities 5,045 4,309 

Availability of borrowings:

Borrowings authorized under the CDIC Act, either from 
market sources or from the Consolidated Revenue Fund 23,000 23,000 

Total available funds 28,047 27,311 

Consolidated statement of comprehensive income
CDIC’s total comprehensive income for fiscal 2018/2019 totalled $663 million, an increase of 
$577 million from 2017/2018. The Corporation’s financial performance is summarized in the  
following table.

For the year ended March 31 (C$ thousands) 2019 2018

Revenue

Premium 644,576 535,322 

Investment income 66,545 46,201 

Other 31 7 

Expenses

Operating expenses 42,593 45,592 

Increase in provision for insurance losses — 450,000 

Recovery of amounts previously written off (441) (628)

Income tax expense 5,989 219

Net income 663,011 86,347 

Other comprehensive (loss) income (26) 15 

Total comprehensive income 662,985 86,362 
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Premium revenue

In the 2018/2019 fiscal year, premium revenue increased by $110 million (21%) to $645 million. 
Increases in the premium rates, growth in insured deposits (including from new member institutions) 
and changes in the categorization of member institutions contributed to the increase in premium 
revenue. Insured deposits increased to $807 billion2 as at April 30, 2018, from $774 billion as at  
April 30, 2017, an increase of 4.3%.

Premiums are based on the total amount of insured deposits held by members as of April 30 each 
year, calculated in accordance with the CDIC Act and its Differential Premiums By-law, which classifies 
member institutions into one of four premium categories. Classification is based on a mix of 
quantitative and qualitative factors. The increase in premium rates for 2018/2019 is consistent with 
CDIC’s strategy to achieve its minimum target ex ante funding level by 2025/2026. Premium rates, 
expressed as basis points of insured deposits, are presented below.

Premium category 
(basis points of insured deposits) 2018/2019 2017/2018

Category 1 7.5 6.5

Category 2 15.0 13.0

Category 3 30.0 26.0

Category 4 33.3 33.3

The distribution of member institutions among premium categories is set out in the following table.

Distribution of member institutions by premium category 
(% of members)

Premium category 2018/2019 2017/2018 2016/2017 2015/2016 2014/2015

1 81 83 78 79 76

2 15 11 18 13 15

3 4 5 4 5 5

4 — 1 — 3 4

Investment income

Investment income was $66 million for the year, an increase of $20 million (43%) from the previous 
fiscal year. The variance was the result of an increase in investment yields during the period (1.55% 
as at March 31, 2019, compared to 1.28% as at March 31, 2018), in addition to the growth in the 
investment portfolio.

2  Includes changes in insured deposits levels as a result of changes to the membership during fiscal years 2018/2019 and 2017/2018.
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Operating expenses

Operating expenses 
decreased by $3 million 
(7%) to $43 million in fiscal 
2018/2019 from fiscal 
2017/2018. The decrease is 
primarily due to vacancies 
within senior-level positions 
together with a reversal of 
employee benefits due to a 
change in CDIC’s sick leave 
program. In addition, the 
Corporation incurred non-
recurring expenses on the 
disposal of fixed assets in  
the prior year resulting 
in lower expenses for the 
current year. This decrease 
was partially offset by increased professional fees as a result of continuous enhancement of CDIC’s 
resolution capabilities and an initiative to modernize CDIC’s mandate applications.

Consolidated statement of cash flows
CDIC’s cash flows are summarized in the following table.

For the year ended March 31 (C$ thousands) 2019 2018

Increase in cash from operating activities 688,776 567,245 

Decrease in cash from investing activities (688,167) (567,435)

Net increase (decrease) in cash balance 609 (190)

Cash, end of year 2,190 1,581 

Cash flows generated from operating activities are used primarily to contribute to the Corporation’s 
investment portfolio, increasing the ex ante fund.

Operating expenses
(C$ millions)

¢¢¢   Operating expenses 2018/2019 ¢¢¢   Operating expenses 2017/2018
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Comparison with 2018/2019 to 2022/2023 Corporate Plan
The following discussion compares the Corporation’s actual financial results for fiscal 2018/2019 with 
the Corporate Plan for the same year.

Consolidated statement of financial position

Total assets as at March 31, 2019, were $5,044 million, $15 million (0.5%) higher than the planned 
amount of $5,029 million. This slight increase is primarily due to the higher than planned premium 
revenue, which also contributed to the increase in investment securities resulting in higher investment 
income than planned.

Total liabilities as at March 31, 2019, were $2,059 million, $151 million (7%) lower than the planned 
amount of $2,210 million. The decrease is due to the variance in the provision for insurance losses. 
The balance as at March 31, 2019, was $2,050 million versus the planned amount of $2,200 million. 
The calculation of the planned provision for insurance losses only assumes an estimated growth in 
insured deposits, with all other factors—including the change in the provision methodology, economic 
inputs, categorization and risk profiles of member institutions, and probabilities of default remaining 
constant—resulting in the variance.

Consolidated statement of comprehensive income

Total revenue during the year was $711 million, or $14 million (2%) higher than the planned amount  
of $697 million. The primary sources of revenue were premiums and investment income:

• Premiums: Actual premium revenue was $645 million, $9 million (1%) higher than the planned 
amount of $636 million. The Corporate Plan was based on certain assumptions regarding the 
classification of members under the Differential Premiums system, as well as the growth in insured 
deposits. Actual results have differed from the assumptions, including the addition of new member 
institutions, resulting in the variance between the planned and actual amounts.

• Investment income: Actual investment income was $66 million, $5 million (8%) higher than the 
planned amount of $61 million, due to higher investment yields than anticipated.

Net operating expenses for the year were $43 million, or $5 million (10%) below Plan of $48 million. 
The variance was primarily due to vacancies within senior-level positions, together with changes in 
CDIC’s sick leave program resulting in the reversal of employee benefits. This is further accompanied 
with lesser depreciation and amortization than anticipated on account of lesser capital spending  
than planned.

Total comprehensive income for the year ended March 31, 2019, was $663 million compared to 
planned total comprehensive income of $546 million, a variance of $117 million (21%).
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(C$ millions)

2019/2020
Corporate Plana

2018/2019
Actual results

2018/2019
Corporate Plana

Consolidated statement of financial position
(as at March 31)

Cash and investments 5,720 5,036 5,021 

Capital assets 15 7 8 

Right-of-use assets 6 — — 

Other current assets — 1 — 

Total assets 5,741 5,044 5,029 

Trade and other payables 5 6 5 

Provision for insurance losses 2,150 2,050 2,200 

Lease liabilities 6 — — 

Other non-current liabilities 5 3 5 

Retained earnings 3,575 2,985 2,819 

Total liabilities and equity 5,741 5,044 5,029 

Consolidated statement of comprehensive income
(for the year ended March 31)

Revenue

Premiums 665 645 636 

Investment and other income 85 66 61 

750 711 697 

Expenses

Operating 50 43 48 

Increase in provision for insurance losses 100 — 100 

Recovery of amounts previously written off — (1) — 

150 42 148 

Net income before income tax 600 669 549 

Income tax expense (9) (6) (3)

Total comprehensive income 591 663 546

a  The Corporate Plans 2018/2019 to 2022/2023 and 2019/2020 to 2023/2024 were developed based on information as at  
December 31, 2017, and December 31, 2018, respectively.
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