
When I became 
CDIC’s new 
President and Chief 
Executive Officer 
midway through the 
2018/2019 fiscal 
year, I joined an 
organization in the 
midst of finalizing 
several substantial 
achievements—

achievements that will make Canada’s financial 
system more resilient—and an organization on 
the cusp of a new era, one that CDIC’s agility is 
well suited to address. Let me take a moment 
to explain what we accomplished and what lies 
ahead for our organization.

With Canada’s bail-in regime in place, we have 
now closed one of the key gaps exposed by the 
global financial crisis, when financial distress at 
several large, complex deposit-taking institutions 
around the world required taxpayer funds to 
prevent their disruptive failures. Canada’s  
newly implemented bail-in framework shifts  
the burden of risk from taxpayers and depositors 
to shareholders and certain creditors who are 
aware of—and accept—the risk of loss when 
they make their initial investment in one of 
Canada’s six domestic systemically important 
banks (D-SIBs), should that unwelcome 
requirement ever arise. With this regime in place, 
CDIC intends to strengthen its readiness for 
bank resolution, bolster the Canadian financial 
system’s resilience to the failure of a large, 
complex deposit-taking institution, and protect 
Canadian taxpayers from bail-outs.

Complementing our bail-in regime achievement, 
we also completed our work on the CDIC 
Resolution Planning By-law. The by-law formalizes 
the framework for the development, submission 
and maintenance of resolution plans by Canada’s 

D-SIBs. The resolution plans detail how these 
banks would be resolved in an orderly manner. 
The framework also sets out a process for 
highlighting and addressing deficiencies in 
those plans. The by-law will strengthen the 
resiliency of Canada’s largest banks. It provides 
an incentive to D-SIBs to meet our resolution 
planning expectations, and ensures that critical 
services and financial stability are maintained 
in the unlikely event of a large bank failure. 
CDIC aims to guide and direct D-SIBs to meet 
its resolvability target in 2020 via annual 
assessments of resolution plans and prompt 
remediation of impediments.

The Government of Canada announced timely 
and important changes to the deposit insurance 
framework, and CDIC is working closely with its 
financial safety net partners, member institutions 
and industry stakeholders to implement these 
changes. In so doing, we will modernize the 
scope of deposit insurance to better reflect 
products offered in the market, expand 
coverage to include eligible deposits in foreign 
currency, create two new insurance categories, 
and strengthen the rules for trust deposits so 
Canadians can have access to their deposits 
more quickly in the event of a failure.

For this legacy of achievement, I owe a debt of 
gratitude to my predecessor, Michèle Bourque, 
an outstanding President and CEO who led 
the Corporation through the tumultuous years 
following the global financial crisis. I would also 
like to thank our Board Chair, Bob Sanderson, 
for his warm welcome to CDIC and his wise 
counsel. CDIC Management has always enjoyed 
a constructive relationship with its Board, 
and as the ranks of private sector Directors 
are renewed, I look forward to engaging and 
challenging conversations. Finally, I wish to thank 
my colleagues at CDIC for welcoming me and 
helping me take on my new responsibilities.
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Reflecting on my first few months, I have learned 
CDIC’s depth and breadth of talent exceeded my 
high expectations—a tribute to my colleagues 
on the Senior Executive Team for building and 
retaining such a richly talented group of people. 
CDIC’s organizational structure was very well 
matched against the risks it faced over the past 
six to seven years, including building a resolution 
framework for D-SIBs and managing member 
risk. This is a sign of excellent foresight; I have  
an obligation to continue that tradition.

To this end, I came to the judgment that 
CDIC needed to continue to adapt and align 
its organization to its evolving environment. 
First, effective April 1, 2019, we created a new 
Enterprise Risk Management (ERM) function 
to act as a second line of defence in managing 
the risks associated with our core activities. This 
includes the creation of a Centre of Excellence 
for Crisis Simulations to ensure that we take 
a dedicated, systemic and comprehensive 
approach to strengthening our crisis response 
capabilities. 

Second, we will become even more ambitious 
in reimbursement readiness. Readiness to 
respond rapidly to member failures is critical 
to fulfilling our mandate and instilling public 
confidence. Although CDIC’s reimbursement 
systems align with international standards, 
we will modernize our reimbursement process 
so that it is capable of handling concurrent 
failures quickly and accurately. Indeed, our 
“audacious goal” is to build within five years 
a system capable of reimbursing depositors 
on the day of member failure—a goal we call 
“T+0.” This will require stronger deposit data 
standards, commitment to those standards 

by our members, and investments by CDIC in 
new information technology. Our pursuit of the 
T+0 goal is dependent on enhancements to 
Canada’s payment system. In addition, CDIC 
has developed a robust and sophisticated risk 
assessment framework to identify key risk 
among the membership. Our activities will focus 
on earlier stage preparedness activities so that 
we are prepared to act promptly, if advisable, 
rather than waiting for the risk of losses to grow 
more severe.

And last, we will better align the activities of 
identifying troubled institutions and planning for 
their resolution. This will include expanding the 
resolution planning expertise we have built with 
D-SIBs to a broader array of member institutions. 
Indeed, we believe the very act of imposing 
resolution preparedness on a troubled member 
may lower the probability that a member fails.

I feel that these changes will position CDIC 
such that we consistently exceed Canadians’ 
expectations regarding the protection of their 
savings. In so doing, we contribute to the stability 
and resiliency of the Canadian financial system. 
Powered by the passion of my colleagues and 
guided by our Board of Directors, CDIC’s goal is 
to become the global leader in deposit insurance 
and resolution.

Peter D. Routledge

8 CDIC • 2019 Annual Report

MESSAGE FROM THE PRESIDENT AND CEO


